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‘PH is wonderful’

Appreciation of what PH specialist service brings is 
important.

Plan: 
What do we, Public Health want out of this?



∗ Health and wellbeing in Southwark

∗ Recognition of major health issues

∗ Knowledge/interest in health inequalities (Local picture)

Interests..



∗ Ability to benefit

∗ Outcomes

∗ Views of users, population, communities, providers

∗ Centrality of evidence

Understanding of needs



∗ Broader look at interventions – Shared / Common 
outcomes

∗ Strategic – big/longer term

Intention of JSNA 
(Joint Strategic Needs Assessment)



What is the point of needs assessment?
Life cycle
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Bit like planning but beyond..

1. Should work
2. Separate need from provision i.e. identify gaps / unmet 

need - Understand things that don’t work
3. Comparative future need
4. Mechanism for engagement with communities
5. NICE + evidence
6. Partnership
7. Inform resource use / shift

What is the point of needs assessment?



Central to HWB Strategy

1.Governance
2.Partnership
3.Expertise + common practice
4.Access to information / analytical capacity
5.Link with consultation / Community surveys
6.Link – PH outcomes framework (+ other frameworks) –
Action plan

How to do it?



Marmot’s Actions across the life course



Prenatal Children and Young People Adult Older people

Preschool School age Adolescent

MARMOT LIFE CYCLE (population groups)

ENGAGEMENT WITH ALL KEY STAKEHOLDERS



1. Steering group – Feedback – HWB Board

2. DPH to chair
∗ Membership and terms of reference
∗ Connections

3. Working group
∗ Topic specific
∗ Effective practice
∗ Other

4. Resources

Recommendations 


